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19 Augest. 1954 )

MEMGRARDUE FORs Director of Central Intelllgemwe
SUBECTE ¢ Staff study on Paychologlcsl Hervices

le ihe attachet stall study ie submitted herewith ss
sb anelyeis of the problem of providing more effectively
peychiological services to woet the expanding requirements
of tha Agewy.

Z, This eiaff gtudy in 1ts present form together with
the sction puper recuired %o put it into effect has not been
ovordinated outside the Office of Iraining. The correspondezce
included wikder Tob 4 of the stalf study doap, however, indlcste
that the DD/P is in genersl agreement in principle with the
Gffdca of Training positien on this proiblem,

3. This etudy is thewefore sulmitted to you for previer
ard any commente you cars Lo ueke st this time., Your officisl
: is not requested now, .iftexr your review and comment,
the Office of Training will widerteke the normsl staffl coordi-
sation on this peper and suilmit it to you for final approval
upor completion of the coordinstion process,

SATTHER 8T
Director of Training

Enclosure 1
Staff Study on Payelolosicsl Larvices
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Pirector of Central Intelligence

SUBJECT: Psychological Services
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PROBLEM;

To esteblish policy aml responsibility for the provision of
peychiologlical services required in support of CIA sctivities,

FACIS ZBARING ON THE PROULEF:

In recent surveys of the Office of Tralnlng the Inspector
General amd the Management Staff lLave commented upon the lack
of a clearly defined sta’ement of poliey and responsibility for
the provision of psychological services within the Agency.

Agency requiremsnts for psychological aervices are stesdily
increasing not only in terms of the testing, evaluation, and
assepgment of individuels 1in headquarters and overseas, but
also in terms of applying peychologicsl techniques to various
ard differing operetionsl problems of the Agency,

In order to carry out itz mission the Office of Training hes
establlished over a period of years a staff of highly competent
professional psychologisis with training amd experience in the
clandestine services botli overseas and at headquerters, This
staff is supported by & fully cleared group of professional
congultants who are nationally recognized as being outstanding
in their various fields of specialimation,

On 8 Jamuary 195/ the Lirector of lraining advised the Deputy
Director (Plane) of tihe need to clarify the relationship vetween
the Office of Training and the Deputy Director (Flans) components
for more effective utiliustion of peychological services by
components of the Deputy Dirsctor (Plans), On 4 February 1954
the Deputy Director (Pians) replied and expressed genersl support
for the conclusiong and recommendation of the Office of Training
on this subject. A copy of this correspondsnce is included here-
with under Tab A. :

While the psychological ussets of the Office of Trzlning are
recognized and used by some componenis of the Agency, this has
not prevented, in other instances, Agency vse of psychologlsts
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who were not the most qualified in given fields, Agency employment
of doubtful psychological techniques, and the ineffectual sppli-
catlon of good paychological techniques, both in headqusrters and
at overseas installations,

The need for establishing Agemcy policy and responsibility for the
provision of psychological eervices is intensified hy the growth

of Agency requirements for such services, and by the loes of
afficiency whieh results within the Agency from uncoordinated and
indisariminate use of psychologicel persomnel and psychological
technigues in current Agency practice, Such practices fail to use
paychological assets presently avsilable to the Agency in the Office

of Training.
D ISCUSS I0N;

In the interests of econony of force and more effective use of
avellable assets, it should be the policy of the Agency that all
sotivitier (a) invelving the testing, evalustion and assessment of
pereonnel used by the Agency either in headquarters or overseas, and
(b) involving the epplication of psychological techniques for
operationsal purposes shell bte reviewed, coordinated, and concurred
in by the Office of Treining.

To put this policy inmtc effect, the Office of Training, in addition
to its current responsibilities for psychological services, should
be given responsibility for (a) providing staff supervision over
the procurement, assignment, end utllizstion of professionel psycho-
loglsts throughout the Agency imeluding 1ts overseas instellstions
(this responsibility is similar to that of the Medicel Office with
respect to the use of medicel personnel of the Agency), and (b)
responsibility for reviex, coordination, and concwrrence on all
Agency activities imvolving the use of psychologicel services and
techniques in support of 4gescy operations.

CONCLUS IONS

Approval of the policy and recponsibilities cited in the preceding
paragraphs would ensure maximm ues of existing Agency psychological
aspate and would increase tie potential of psychological services
and techniques to support Apancy operations,

RECOMMEND AT JONS 3

That the CIA notlce attached st Talh b be approved and distributed
to all componentz of the igency,

Thet the Director of Training be authorized to modify the state~-
menl, of migeion and functione of the Office of Training in

-
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aecordance with the foregoing stalements of policy and res-
ponsibility governing the provision of psychologicsl services
within the igency,

MATTEEW BA IR0
Director of Training

ANREXES s
Tab A1 (1) Staff Study dated 8 Jan 54 to DD/P from DTR; subj,
Pxychologiecal Services,
(2) Reply dated 4 Feb 54 from Acting Deputy Director (Plans)
te DIR; subj. Peychological Services,.
Tab B: Draft CIA Notice.
ACTION BY APPROVING AUTHORIY:

APFROVED 3

Director of Central Intelligence Date
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0 Deputy Director (Flens)
SURIECTs Peyebological Services

1. PROBIEMs

Thare sxists need to elsrify ths relationship between ths
Assessment snd Evsluetisn Staff of OTR and components of DD/P
for more offective utilizati n of psychological services.

2e PACTE REARING ON THE PROBLIEM:

a. Historically, paﬁholngicﬁ peyvices have been performaed for the
elsndestine intslligence community for the pest ten years.
Asvessment and ovalustion functions under 0SE were locslted in
Teaining snd continued there umder the CIA Office of Specisl
Opsretions (0S0). From then ti1) now components of the DD/P
htnmt:&m furnished peychologieal rervices by the A & E Steff
of .

(1) At present the A & F Staff of OTR is able to provide the
D0/P uith these servicee:

{a) Poyehological assessments, to advise on suitebdlity for
projestad sssigmment of staff snd contract persomnel.

(b) Psyehologicel techmiques, epplied to such problems as
soreoning of indigenous personnel,

(s) Assintamee in developing evalustion procedures,

be Ths A % E Staff is under the leedsrship of e netionslly recognised
peyehologinty the staff {tself is compozed of psyehologists with
general clendestine trairing, A majority of iis assessment personnsl
have hod overseas experiesce with this Agency, or its predecsssors.

¢. Regent efforis by orgenisstions] elements within the DD/P ave
indicative of intersst in using pesychologionl servicesp however, meny
of these efforts have been dirested to obtaining psychological
services indspendently of the sstablished A & E Staff, In soms
instances psychologice) techniques have heen employed by

» a1
lacking a background in psychological methods. (Ses Tab A},

SEGRET
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